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PROJECT NO. CA0132 CHASE CRM Consultant 04/01/2016

WYCA is delivering a programme called SCIP – 

Smart Card and Information Programme. One of 

the projects is the CHASE project. The Customer 

Information Systems project is delivering the 

CHASE system (Customer Hubs and Service 

Experience), which is designed to enable 

WYCA’s customers to have a seamless, 

comprehensive experience of interacting with 

WYCA, whether for feedback, information, 

passes application, replacement, renewal and 

purchase of tickets. A central system, based on 

Microsoft Dynamics CRM 2015 online, allows 

customers to manage their own accounts and for 

front line staff to support them effectively no 

matter when or how they contact Metro. The 

CHASE system will be available to any 

customers of WYCA/WYTCo (West Yorkshire’s 

public transport ticketing company) services. 

WYCA is seeking an experienced Microsoft 

Dynamics CRM 2015 consultant to assist both 

WYCA and Yorcard with best practice advice 

around varying aspects of our CRM 

West Yorkshire Combined Authority

PROJECT NO. CA0133 Portfolio Management Office 08/01/2016

Experienced consultant support for the 

establishment of a PMO for the £2 billion Growth 

Deal Programme.

08/02/2016 31/12/2016 West Yorkshire Combined Authority

PROJECT NO. CA0134
Leeds Bus Station - Toilet Refurbishment - Main 

Contractor
12/01/2016

WYCA is seeking to procure a Principal 

Contractor to carry out works for the 

refurbishment and upgrading of the public toilet 

facilities at Leeds City Bus Station (LCBS). The 

proposed work shall include remodelling the area 

the current facilities occupy to create: • High 

quality toilet environment; • Pay to use turnstiles; 

• Free to use baby change and accessible toilet 

areas; • Store and cleaners sluice rooms; and • 

New retail unit.

28/03/2016 30/06/2016 West Yorkshire Combined Authority

Details of invited tenders 1st January 2016 to 31st March 2016



PROJECT NO. CA0135
West Yorkshire Transport Fund - Specialist 

Professional Consultancy
13/01/2016

West Yorkshire Combined Authority and the 

Leeds City Region Enterprise Partnership has 

secured a £1billion-plus Growth Deal to support 

growing businesses, develop a skilled and 

prosperous workforce, improve energy efficiency 

and create the housing and transport 

infrastructure for growth. Within this Growth Deal, 

there are a number of schemes, predominantly 

highway, that will require specialist services over 

the coming years. These services will be 

acquired through a framework that will then be 

subject to mini competition invited during the 

period by individual Districts as and when 

required. The schemes and services are listed in 

the questionnaire. The concluded contract will be 

open for use by the 22 local authorities within the 

Yorkshire and Humber region. Details of the 

authorities can be found at; 

http://local.direct.gov.uk/LDGRedirect/MapLocati

onSearch.do?mode=1.1&map=4

01/06/2016 01/06/2020 West Yorkshire Combined Authority

PROJECT NO. CA0136 Bus Tenders - Batch 619 - South Kirklees 14/01/2016
Renewal of services within the South Kirklees 

area.
15/05/2016 18/05/2019 West Yorkshire Combined Authority

PROJECT NO. CA0137
Transport for the North Integrated and Smart 

Travel – Rail Liaison Resource
22/01/2016

The Integrated and Smart Travel (IST) 

workstream for Transport for the North has been 

established and a core team has been partially 

mobilised. The role of Rail Liaison Manager was 

not filled through secondment and consultancy 

resource is now required. The role requires an 

individual (with appropriate organisational 

support) to work alongside the IST core team to 

develop work on fares simplification together with 

Rail North colleagues and to engage rail 

colleagues in the evolving Plan.

08/02/2016 31/03/2016 West Yorkshire Combined Authority



PROJECT NO. CA0138
Smart 5 Shelter Refurbishment - Principal 

Contractor
03/02/2016

Overall project aim is to carry out a programme 

of work to refurbish around 500 Smart 5 bus 

shelters during the spring/summer 2016. Scope 

of refurbishment includes (but is not limited to): 1. 

Replacing glazing system; 2. Re-painting or 

coating using proprietary system; 3. Removal of 

and re-wiring electrical installation. This tender is 

for a Principal Contractor to carry out the shelter 

refurbishments in line with the designs, 

specification and outline programme from AHR 

Building Consultancy. The pre-qualification 

questionnaire can be downloaded by clicking 

'View Details' and 'Express Interest'. There is a 

registration process, if not already registered. 

Log in to gain access to the PQQ. This must be 

completed and submitted back into In-Tend. A 

procedure document can be found by selecting 

the Guidance for Tenderers tab.

04/04/2016 28/10/2016 West Yorkshire Combined Authority

PROJECT NO. CA0139 Access Bus - Clean Bus Technology Project 05/02/2016

Supply and fitment of Bus Nitrous Oxide (NOx) 

and Particulate Matter (PM) abatement 

equipment to 26 Optare Solo buses.

02/05/2016 30/12/2016 West Yorkshire Combined Authority

PROJECT NO. CA0140
Northern Powerhouse Rail - LCR Economic 

Case and Advocacy Work
05/02/2016

WYCA would like to commission a piece of 

economic led advocacy work to establish the 

Leeds City Region (LCR) position on the region's 

desired outcomes from NPR that could inform the 

TfN November 2016 report and the strategic 

direction more broadly.

07/03/2016 01/07/2016 West Yorkshire Combined Authority

PROJECT NO. CA0141 Optare Solo Sale 08/02/2016 Sale of 6 used Optare Solo Minibuses. West Yorkshire Combined Authority

PROJECT NO. CA0142 Bus Tenders - Linton Bridge Shuttle Service 18/02/2016
To provide a Monday to Saturday daytime shuttle 

service between Wetherby and Linton.
07/03/2016 31/12/2016 West Yorkshire Combined Authority

PROJECT NO. CA0143 Improved Telephony 19/02/2016

West Yorkshire Combined Authority (WYCA) is 

seeking a telephony partner who will maintain its 

existing fixed line telephone system and over 

time implement Skype for business to deliver 

significant improvements and add new 

functionality, with a view to migrating all 

telephony and unified communications to "The 

Cloud"

01/07/2016 01/07/2019
West Yorkshire Combined Authority, Resources 

(IT)



PROJECT NO. CA0144 Rail North Long-Term Rail Strategy Metrics 22/02/2016

To collate the necessary data required to enable 

Rail North to produce an update report to show 

progress against the targets set in the Long-Term 

Rail Strategy (LTRS), in order to show how the 

rail network is performing against the objectives 

set for it in the LTRS/ This commission will 

produce the first such report, but it is intended 

that this will be done on an annual basis with 

consistent data enabling comparisons to be 

drawn.

04/03/2016 30/04/2016 Development (Rail)

PROJECT NO. CA0145
Bus Tenders - Batch 629 - Service 951 

Daytripper Service
02/03/2016

Saturday and Sunday service from late May to 

late August 2016. Huddersfield - Glossop.
28/05/2016 29/08/2016 West Yorkshire Combined Authority

PROJECT NO. CA0146 Bus Tenders - Batch 630 - Service 197 02/03/2016
Monday to Saturday daytime hourly service from 

Hemsworth to Ryhill via Newstead.
15/05/2016 21/07/2018 West Yorkshire Combined Authority

PROJECT NO. CA0147 WY EV Chargepoint Network 10/03/2016
Technical feasibility study to understand 

capacities/energy suppliers for a series of charge 

points on local authority land in West Yorkshire.

04/04/2016 31/05/2016 West Yorkshire Combined Authority

PROJECT NO. CA0148 Bus Tenders - Batch 631 - Service 485 16/03/2016 Daily Service from Wakefield to South Elmsall 14/03/2016 21/07/2018 West Yorkshire Combined Authority

PROJECT NO. CA0149 South Elmsall Transport Hub 21/03/2016

Refurbishment of South Elmsall Bus Station, 

including: Minor amendments to the internal 

layout of the bus station to comply with equalities 

act requirements and address safety issues. This 

will include: Modifications to existing pedestrian 

island, Re-alignment of pedestrian crossing, 

Localised alterations to kerb lines and heights 

and creation of 2 no. new tactile pedestrian 

crossing points. Resurfacing of bus station apron 

Installation of new paviours and pedestrian guard 

rail Replacement of existing bus shelters with 

modern units provided with internal illumination 

and real time display screens (Shelters to be 

supplied by exiting WYCA contractor) Provision 

of a new design illuminated hub totem fitted with 

internal digital clock and information panels 

(Totem to be supplied by existing WYCA 

contractor)

West Yorkshire Combined Authority



PROJECT NO. CA0150
M62 Corridor Enterprise Zone - Feasibility and 

Investment
23/03/2016

To progress the EZ programme the LEP needs to 

develop the evidence and business case for the 

EZ programme in further detail. Much of this work 

relates to ‘due diligence’ which will inform and 

evidence future EZ investment strategies. This 

includes work to establish a robust projection of 

potential business rate income, funding 

mechanisms, site constraints and viability (i.e. 

development appraisal), potential infrastructure 

issues and market demand. The assessment of 

market demand will include consideration of 

whether there is sufficient demand our ‘advanced 

/ innovative manufacturing’ aspirations for the 

site. When complete the outputs from this 

commission will inform potential LEP 

interventions and build a business case for future 

investment underpinned by retained EZ business 

rates.

20/05/2016 31/08/2016 West Yorkshire Combined Authority

PROJECT NO. CA0151
Provision of Vehicle Bollards at Apperley Bridge 

Rail Station Car Park
31/03/2016

Provision of Vehicle Bollards at Apperley Bridge 

Rail Station Car Park to provide additional 

protection measures.

06/05/2016 20/05/2016 West Yorkshire Combined Authority


