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Police and Crime Plan External Toolkit

#TellTracy about Policing and Crime
Tracy Brabin, the Mayor of West Yorkshire has launched the consultation to inform her second Police and Crime Plan 2024-2028

[bookmark: _Int_2ccZvQaL]The Mayor is urging everyone in West Yorkshire to get involved and #TellTracy about their policing and community safety priorities.  The new plan will re-set her current priorities and move us forward from the important work already delivered across the county.

This consultation will feed directly into the new Plan which sets the strategic direction for West Yorkshire Police, community safety partners and commissioned services over the next four years.

The consultation will run until 31 October 2024.

You can find out more about consultation including partner and public surveys and upcoming in-person opportunities here on our landing page at https://www.westyorks-ca.gov.uk/new-plan/
1. Our Toolkit
This toolkit will make it easier for you to feedback the views from those you work with, support or represent. It will allow[image: ] you to:
· Share your overarching concerns and areas of focus.
· Feedback a more in-depth discussion.
The toolkit is only a guide, it not meant to be prescriptive. We welcome feedback on policing, crime and community safety issues in any format that works best for you. Please provide feedback to consultation.pc@westyorks-ca.gov.uk 


2. Our Objectives:
· Ensure everyone can share and have their views heard on what should be included in the Police and Crime Plan.​
· Raise awareness of the Mayors/Deputy Mayors role on Policing, Crime, and Community Safety.​
· [bookmark: _Int_H9eDytsL]Support understanding on the Mayor’s pledges, the spotlight on Serious Violence and draft priorities/themes.​
· Start the work to support the community co-design of the Serious Violence Strategy​.
· Ensure victims of crime and those impacted by crime are heard.​
· Ensure all our engagement is fully inclusive.





3. Our Support
A small amount of funding is available to cover costs incurred, such as room hire/refreshments. Please agree these in advance with the team.
Interpreters will be provided on request and where possible other reasonable special requirements will be supported. Please contact the consultation team mailbox to discuss any support needs.



Discussion Guide
This is a discussion guide and should not be used to limit what you talk about. It aims to ensure the key topics/themes are discussed by all those who have stated they would like to take part. It supports a short discussion on Serious Violence which is a spotlight in the new Plan.
The discussions should take no longer than 90 minutes and the suggested timings below may be helpful in moving the discussion along.
[bookmark: _Int_F2sHRXRQ]Please ensure everyone feels comfortable to opt in or out of the discussion at any point. You may also want to offer one to one discussions or ask for comments in writing for anyone who would prefer it. 
Discussion Guide – 30 minutes
Recommended when you have up to 30 mins.
One question – discussion-based conversation.

Question 1 – 10 mins
How do you feel about the spotlight on Serious Violence?
Prompts: Does it impact your community – If so, how? Does it impact you personally – If so, how?
Question 2 – 10 mins
What do you think would have the biggest impact in reducing serious violence, and why do you say that?
Thank you and any other comments – 10 mins



 



Discussion Guide - Recommended when you have at least 90 mins
Section 1 – Introductions 10 mins – suggested points to cover before starting:
· Introduce yourself.
· “Remember there are no right or wrong answers; we want to know what you think based on you on your thoughts and experiences”
· “We have a lot to talk about and not very much time so those leading on the conversation may need to keep changing the topic or moving the conversation on.”
· “Nothing you say will be attributed to you as an individual after this session.”
· “Any questions for us before we start.”
· Encourage all to say their first name before you start.

· “The conversation may take place in a group setting but everyone’s views are equal, this is not about consensus of opinion.”

· “Any record of the discussion should reflect people’s own words.”

· “The discussion may trigger responses to trauma that have been experienced in the past - please ensure all those taking part know who to ask for further help and support.”

Section 2 – Key Questions - Spotlight on Serious Violence (20 mins)
1a) How do you feel about the spotlight on Serious Violence?
Prompts: Does it impact your community – If so, how? Does it impact you personally – If so, how?
1b) What do you think would have the biggest impact in reducing serious violence, and why do you say that?







Section 3 - Our Draft Priorities - 30 mins
Question 2. What do you think about the issues identified as draft priorities in the police and crime plan? 
Question 2b. Which of the areas of focus are most important to you, and why do you say that?
Prompts: Any gaps/movement in areas of focus/areas of greatest concern

[bookmark: _Hlk171488120]You can refer to a copy of the draft plan on a page, present the slide or refer to pre-read – for ease the draft priorities are listed below:


Priority 1 - Keeping People Safe - The Police, Mayor and partners will focus on keeping people safe from harmful behaviour, exploitation, and abuse.  We will tackle the root causes of harmful behaviour to prevent such offences as Serious Violent Crime or other crimes against the person, including are perpetrated in the online space.

Areas of focus – Homicide, Knife Crime, Child Sexual Abuse and Child Sexual Exploitation, Human Trafficking, Domestic Abuse, Rape and Sexual Abuse, Stalking & Harassment, Female Genital mutilation, Honour Based Abuse, Economic Crime and Fraud, Cyber Crime and Hate Crime 
Priority 2 – Safer Places and Thriving Communities - The Police, Mayor, and partners will focus on the harmful and unacceptable behaviour that targets the different communities of West Yorkshire through an ongoing commitment to Neighbourhood Policing and partnership working in localities.  It will tackle the place-based crime that damages people’s everyday lives, including burglary and Neighbourhood Crime, anti-social behaviour, and dangerous driving and speeding.

Areas of focus – Serious Organised Crime, Neighbourhood Crime including burglary, robbery, vehicle crime and theft from a person, Crimes against business, Community Cohesion, Countering Terrorism, social and public spaces inc. Nighttime economy, Road Safety and Driving Behaviour (Vision Zero) and Anti-Social Behaviour.

Priority 3 – Supporting Victims and witnesses - Supporting victims, survivors, witnesses, and those harmed by crime is at the heart of this Police and Crime Plan, helping people to get justice. We continue to ensure all partners and West Yorkshire Police take a victim-centred approach. This improves the engagement, trust, and confidence of victims and survivors throughout their journey. The single most important person in any criminal investigation is the person who has been harmed

[bookmark: _Hlk170892697]Areas of Focus - Support for Victims of all crimes, Support for witnesses, Reducing Reoffending, Driving Improvements in the Criminal Justice System, Mental Health & Wellbeing, Improving Victims Satisfaction with the Police Service, Drugs & Alcohol, Missing People and Child Criminal Exploitation.

Section 4 - Our draft cross - cutting themes 15 mins 
Question 3. What are your thoughts on the draft cross-cutting themes? (These are considerations which will be applied/threaded through throughout all aspects of the plan) You can refer to a copy of the draft plan on a page, present the slide or refer to pre-read – for ease the draft priorities are listed below:
Prompts: Focus on new themes highlighted in orange, understand any gaps and understand supportive/non supportive comments and ask for feedback on the current themes

1) Safety of Women and Girls – The Mayor is continuing her work to keep women and girls safe including safety in the public and private sphere, living free from harm and building strong emotional resilience.  This includes the formation of the first Women’s Safety Unit working with the Police.
[bookmark: _Int_MSj6rz4p]2) Children and Young People – Keeping a Child First lens on every part of the Plan is part of the Mayor’s manifesto pledge, ensuring a focus on Children and Young People across all areas.
3) Effective response to Men and Boys who are Victims – Our research shows that men and boys want those that are victims to be recognised and protection for those who are at risk of victimisation.  This cross-cutting theme will ensure that we keep this focus.
4) Reducing Vulnerability – Vulnerability can take many forms, so the response requires different agencies to work closely together to protect people from harm. This cross-cutting theme will keep the attention on supporting each individual in a way which recognises their personal circumstances.
5) Equity, Diversity and Inclusion – Celebrating the diversity of West Yorkshire and ensuring that the principles of equity and inclusion underpin all the work we do including working with the Police to embed the Race Action Plan in West Yorkshire.







Section 5 - Any other comments or feedback? -10 mins

Understanding who we are consulting.

It is important that we can understand how different issues can affect different people across West Yorkshire so that we can improve policing and community safety for everyone. Providing us with this information about who you are talking to will help us do that, however this is entirely optional, and personal details will not be shared. 

Thank you – 5 mins

· Thank those involved. 
· Access to any help/ support required. 


External resources 
· Pre-read 
· Public survey
· Partner survey
· PowerPoint presentation
· Info about you online form 
· FAQs
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