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	Context 

	What are the opportunities and/or challenges that the scheme seeks to address? What is the policy context in which the scheme sits? What economic, environmental, or social trends provide important context?


	

	Objectives
	Inputs
	Activities
	Outputs 
	Outcomes

	What are the objectives?

	What resources are needed to deliver the scheme?
	What are the schemes main activities?
	What direct outputs can be used to measure performance?
	What wider outcomes will the scheme achieve if successful?

	
	
	What are the schemes main activities?
	What direct outputs can be used to measure performance?
	What wider outcomes will the scheme achieve if successful?

	
	
	What are the schemes main activities?
	What direct outputs can be used to measure performance?
	What wider outcomes will the scheme achieve if successful?

	
	
	What are the schemes main activities?
	What direct outputs can be used to measure performance?
	What wider outcomes will the scheme achieve if successful?

	

	Overall Impacts

	What overall impact will the scheme achieve?
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