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Reference Title Created Description Contract Start Contract End

PROJECT CA0061 Bus Strategy - Strategic Support 15/04/2015

The purpose of this commission is to engage an 

Advisor that will: A. Lead development of the Bus 

Strategy ‘daughter document’ element of the 

Single Transport Plan including providing advice, 

guidance and support regarding associated 

stakeholder and public consultation; and B. 

Support the development of the outline business 

cases for the Bus Strategy project. The work 

undertaken by the Advisor will help shape the 

strategic aims, objectives and outcomes for 

buses across West Yorkshire over the next 10-15 

years.

05/05/2015 31/12/2016

PROJECT NO. CA0062 Bus Strategy - Technical Support 17/04/2015

The purpose of this commission is to engage an 

advisor to provide technical support to the bus 

strategy project. The advisor will lead, co-

ordinate and integrate the production of many of 

the key areas of technical work necessary to 

produce the evidence base for the business 

case(s) for the project. The preparation of the bus 

strategy outline and full business cases are key 

deliverables for this commission. Beyond this, it 

is envisaged that further business cases (and 

associated technical work) will be required as 

stakeholders provide additional information on 

potential options. These further business cases 

and associated technical work would also be 

produced through this commission and therefore 

this commission will be for the duration of bus 

strategy project.

22/06/2015 31/03/2016
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PROJECT CA0063 Supply of QR codes and NFC tags 20/04/2015

West Yorkshire Combined Authority is seeking to 

appoint a supplier for the provision of coded QR 

codes and NFC tags for West Yorkshire bus 

stops and Totem sites, providing access to stop 

specific real time information. The contract will 

be for an initial quantity, although replacements 

may be required for the next 5 years.

22/05/2015 21/05/2020

PROJECT NO. CA0064
Low Emission Vehicles - ULEV 

Consultancy
20/04/2015

Preparation of West Yorkshire plus York ULEV 

Bid/Bids to the Office for Low Emission Vehicles 

West Yorkshire Combined Authority wishes to 

commission transport consultancy support for the 

preparation of a series of detailed bids to the 

Office of Low Emissions Vehicles for funding 

from their 2015-2020 ULEV programmes. Formal 

guidance has now been issued for the Go Ultra 

Low City Scheme, Low Emission Bus Scheme 

and Ultra Low Emission Taxi Scheme.

PROJECT CA0065

Real Time Information System - 

Tender - Lot 1 - Static Data 

Management

28/04/2015

This lot will be for a hosted software service to 

provide the following functions Receipt of bus 

timetable data in ATCO.CIF and TransXchange 

formats; Receipt of bus timetable data in Excel or 

CSV bespoke formats; Data validation tools to 

verify accuracy, completeness and 

appropriateness of data; A presentation layer to 

present the bus timetable data and allow 

amendments to it. A presentation layer to allow 

Traffic Signal Priority Trigger Points to be 

created and maintained All geographic data to be 

referenced and presented on a map interface 

Data export tools to output the above data in a 

variety of formats.

30/11/2015



PROJECT CA0066
Real Time Information System - 

Tender - Lot 2 - Real Time Platform
28/04/2015

This lot will be for a hosted software service to 

provide the following functions Receipt of static 

bus timetable and TLP trigger point data in 

defined formats including TransXchange Receipt 

of Traffic Light Priority Requests in RTIG T031 

format Receipt of Bus real time vehicle locations 

in SIRI – VM, SIRI-ET,RTIG DAIP, and other 

protocols. Receipt of Incident Information in SIRI-

SX, DATEX2 and other formats. Receipt of live 

traffic data in UTMC XML Processing of live and 

static data to generate bus arrival predictions at 

stops Processing and despatch of Traffic Light 

Priority requests to UTC systems Provision of 

comprehensive Fleet Management software on a 

per user licence basis. Provision of monitoring 

and reporting functions to ensure accuracy and 

completeness of data provision Generation of a 

comprehensive daily data set presenting a history 

of all bus operations and generated system 

outputs – to include data files to enable replay of 

individual vehicle journeys showing its route 

progress on each journey with a temporal 

granularity of at least one minute. Data must be 

presented to enable granular online analytical 

processing within Lot 3. An Integrated Incident 

Management function to enable service 

disruption and road network disruption 

information to be received, entered, updated and 

managed Live outputs for downstream real time 

consumers with data provided in a range of 

formats including SIRI – VM, SM, ET, SX, and 

other APIs.

30/11/2015



PROJECT CA0067
Real Time Information System - 

Tender - Lot 3 - Historical Reporting
28/04/2015

This lot will be for a hosted software service to 

provide the following functions : Receipt of daily 

data for static bus timetable data and daily bus 

vehicle operational vehicle centric and and bus 

stop centric data – to include journey replay files. 

Storage of all data in a data warehouse Provision 

of means to enable analytical online processing 

of the data Tools to enable flexible online 

analytical processing and querying of the 

datasets including ‘wizards’ for report creation 

Tools to enable the presentation of data in 

tabular and graphical forms Tools to enable the 

geographic presentation of data including 

specifically the presentation of vehicle journey 

history and bus stop predictions. Data Export 

functions.

30/11/2015

PROJECT CA0068
Real Time Information System - 

Tender - Lot 4 - Open Data Platform
28/04/2015

This lot will be for a cloud hosted software 

service, providing a secure platform to: Receive 

data from system provided by lots 1-3 Make 

these data available to subscribers and 

requestors in a variety of formats with a variety of 

service levels Data will need to be managed for 

all buses and all bus stops in Yorkshire and 

surroundings. Provide a flexible scalable platform 

for growing levels of demand. Services likely to 

be using this platform include SMS, web and 

mobile applications where demand will vary 

significantly during times of adverse weather and 

traffic conditions. At these times the supplier will 

need to accommodate dramatically increased 

demand.

30/11/2015



PROJECT CA0069
Real Time Information System - 

Tender - Lot 5 - Information Outputs
28/04/2015

This lot is for design, provision of, hosting and 

ongoing support for public facing website, mobile 

website, mobile application, SMS and interactive 

voice response telephone services. Suppliers will 

need to: Source data from Lot 4 and legacy 

systems Present data via the outputs noted 

above to agreed service levels.

30/11/2015

PROJECT CA0070
Real Time Information System - 

Tender - Lot 6 - Signs and Totems
28/04/2015

This lot will be on a call off basis for: product 

design, manufacture and installation and 

maintenance of real time information signs and 

totems for use at bus stops, on buses and other 

on street and off street locations primarily for the 

presentation of bus information. This may include 

requirements to adopt existing RTI signage and 

to supply touch screen journey planners. Data will 

need to be sourced from lot 4 outputs and 

elsewhere and the supplier will need to 

demonstrate how content will be effectively 

managed on these signs where content may be 

sourced from several locations. Requirements 

may include the presentation of streamed video 

and other media.

30/11/2015

PROJECT CA0071

Real Time Information System - 

Tender - Lot 7 - Bus Station 

Information Systems

28/04/2015

This lot will be on a call off basis for: product 

design, manufacture, installation, hosting and 

maintenance of software and real time 

information signs and totems for use at bus 

stations and other off street locations. This may 

include requirements for touch screen journey 

planners. Data will need to be sourced from lot 4 

outputs and potentially elsewhere and the 

supplier will need to demonstrate how content will 

be effectively managed on these signs where 

content may be sourced from several locations. 

Requirements may include the presentation of 

streamed video and other media.

30/11/2015



PROJECT CA0072
Bus Tenders - Batch 617 - Service 

183
08/05/2015

Service operates Monday to Friday only, 

Wakefield to Pontefract via Castleford and Skills 

Xchange.

19/07/2015 21/07/2018

PROJECT CA0073
go:walking delivery organisations - 

Retender
12/05/2015

Community-based organisations are sought to 

deliver programmes of local interventions in a 

range of locations, based on local authority wards 

across West Yorkshire. The go:walking project is 

funded by the Local Sustainable Transport Fund 

and runs from April 2015 to March 2016. Delivery 

organisations will learn and use Community 

Street Audits, deliver walking activities targeted 

at the least active, and perform other planning, 

monitoring and evaluation activities. The project 

may be supplemented by additional funds from 

the Department for Transport’s Walking Cities 

Fund. This opportunity has been advertised via 

contracts finder.

PROJECT CA0074 Webchat 14/05/2015

West Yorkshire Combined Authority (WYCA) is 

responsible for the MetroLine contact centre. The 

contact centre provides public transport 

information over the phone, by email, social 

media and is currently undertaking a 6 month trial 

of live chat. WYCA is looking for an easy to use 

live chat solution, the aim to support customers 

using our website www.wymetro.com

18/09/2015 17/09/2018

PROJECT CA0075
South Elmsall Transport Hub - 

Consultancy
22/05/2015

The South Elmsall Transport Hub scheme 

comprises general re-fresh, layout alterations, 

new waiting shelters, Real-Time information and 

cycle stands within the existing bus station, in 

addition to footway improvements within the bus 

station and on the approach to the rail station. 

Hub Totem(s) and new wayfinder signage are 

also to be provided.



PROJECT NO. CA0076
Leeds Bus Station - Toilet 

Refurbishment
28/05/2015

WYCA is seeking to procure a Lead Designer 

and professional architectural consultancy 

services in relation to a project for the 

refurbishment and redesign of the toilet facilities 

at Leeds City Bus Station. The proposed redesign 

shall include remodelling the area the current 

facilities occupy to create: • High quality toilet 

environment; • Pay to use facilities; • Free to use 

baby change and disabled toilet areas; • Store 

and cleaners sluice rooms; and • New retail unit.

PROJECT CA0077
District Heat Programme - Technical 

Services
02/06/2015

The project is for the development and 

production of district heat network feasibility 

studies for three separate areas of the Leeds City 

Region. The required feasibility studies are for 

district heat energy masterplans covering 

Barnsley Town Centre and Knottingley / 

Castleford Town Centres, and a techno-economic 

feasibility study for York Hospital and the 

surrounding area. Project management of the 

feasibility studies along with stakeholder 

engagement will be carried out by a separately 

procured professional services provider.

01/09/2015 29/02/2016

PROJECT CA0078 Bus Strategy - Focus Groups 03/06/2015

To carry out a small number of focus groups to 

help define the consultation approach for the 

development of the Bus Strategy with a strong 

possibility of extension into deliberative events 

and other consultation input later.

22/06/2015

PROJECT CA0079 Vehicle Inspection and Advice 04/06/2015

We are looking for an organisation that can carry 

out annual roadworthiness inspections on a range 

of different vehicle types and companies that 

operate WYCA contracts. They would also be 

required to carry out maintenance document 

audits and safety checks on equipment used on 

these vehicles. The engineers must be available 

at short notice and flexible with dates.

01/09/2015 31/08/2017



City Connect - Advisory Group Chair 09/06/2015

The CityConnect project comprises £60m of 

cycle Infrastructure development and 

engagement activity to ensure we get people 

cycling and walking more often. It is supported by 

an Advisory Group of external stakeholders. The 

Group is voluntary but overseen by a paid 

independent chair. With the advent of the second 

tranche of funding - CityConnect 2 - this role is to 

be re-tendered as it will now continue until March 

2018 and support/advise two programmes of 

activity. More information can be found at 

www.cyclecityconnect.co.uk.

01/09/2015 31/03/2018

PROJECT CA0081 MyBus Re-Livery - 2015 10/06/2015

West Yorkshire Combined Authority (WYCA) is 

looking to engage on an upgrade programme for 

its fleet of 45 Euro 4 Mybuses. These vehicles 

are BMC Condors that transport children to and 

from school every day. The buses are designed 

specifically to stand out to other road users and 

increase child safety. The development 

programme is in addition to the 2014 programme 

that saw 119 Euro 3 buses refurbished.

06/07/2015 31/12/2015



PROJECT NO. CA0082 CCTV Fibre Optic Rental Contract 10/06/2015

WYCA has numerous rental agreements with BT 

for the provision of fibre optic links that have 

been taken out since 2000. BT being the only 

service provider who could offer comprehensive 

coverage, service, repairs and maintenance of 

WYCA sites. Over the years numerous BT 

annual rental orders for the fibre optic circuits 

have been set up as each bus station / property 

has been redeveloped or refurbished. The current 

rental agreements have different annual 

anniversary dates due to all the projects that 

have been undertaken since 2000. WYCA is to 

carry out a full technical review of existing 

cameras and digital circuits, after which a full 

business case will be developed to determine if 

the existing CCTV camera infrastructure can be 

rationalised and improved to reduce annual 

revenue costs and future capital costs. Once the 

review has been completed, meetings have been 

held with district partners, camera types, 

locations and numbers have been determined 

and local recoding options have been considered, 

it will be possible to determine the fibre optic 

routes required for links from the various sites 

back to Middleton. At that time a competitive 

procurement exercise will be undertaken for the 

provision of the fibre optic links. For the interim 

period this award is for the 2 year rental 

agreement for fibre optic cables and the omission 

of 4 fibre optic circuits currently provided to the 

districts (not including Leeds) which are 

underutilised and a further option to remove up to 

4 further circuits over the 2 years of the contract.



PROJECT CA0083
District Heat Programme - Project 

Management
11/06/2015

Provision of project management and 

stakeholder engagement services for three 

separate district heat network studies within the 

Leeds City Region. The studies are to be carried 

out for Barnsley Town Centre; Knottingley and 

Castleford Town Centres; and York Hospital and 

the surrounding area. The successful Contractor 

will be required to manage technical consultants 

producing the three separate district heat network 

studies. The Contractor will be required to ensure 

the required outputs are delivered on time, to 

budget and be of suitable quality. The successful 

Contractor will also be required to undertake 

stakeholder engagement with key stakeholders in 

the identified areas.

31/07/2015 28/02/2016

PROJECT CA0084 Bus Tenders - Batch 613 - Wakefield 11/06/2015

Home-to-school and within-school-hours bus 

services in the Wakefield districts in West 

Yorkshire.

01/09/2015 31/07/2018

PROJECT CA0085 Bus Tenders - Batch 611 - Kirklees 15/06/2015 Local bus services in the South Kirklees area. 25/10/2015 20/10/2018

PROJECT NO. CA0086 Batch 614 - Wakefield Taxis 22/06/2015 Taxi services in the Wakefield District. 01/09/2015 31/07/2016
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