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Equality Impact and Needs Assessment

Increase in Concessionary Fare for Children

July 2011

Equality Impact and Needs Assessment

	What is the organisation strategy or policy being assessed?

Change current half fare for young people to a £1 flat fare. 
	Department:

CIT 


	Date: 




1. Responsibility and Ownership

	Service Area:

Concessionary Travel


	Lead Officer:

John Keady 


	Members of the assessment team:

Angela Taylor

John Henkel



	Others involved in the assessment (peer review / external challenge):

Giles Nightingale




2. Terms of Reference

	Briefly describe the aims of the strategy or policy you are assessing:

There is a statutory obligation on Metro to provide free off peak travel on buses across England for eligible senior and disabled people.  The ITA also has discretionary powers that allow it to provide a more generous concessionary travel scheme than the statutory minimum. It uses these powers to provide half fare travel on local bus and train services for young people under 16 and 16 to 18 year olds in full time further education.
As part of the process for developing and managing Metro’s budget various options were considered including a proposal to increase the current half fare charges to young people to a £1 flat fare.

Who is intended to benefit from the outcomes of the strategy or policy?

Young people under the age of 16 and 16 to 18 year olds in full time further education benefit from the concessionary travel scheme in place.

What objectives are wanted from the strategy or policy?

The West Yorkshire Local Transport Plan, which sets out a 15 year strategy for developing and managing an integrated transport system that will support economic growth, reduce carbon dependency and improve quality of life.  The use of discretionary powers in respect of concessionary travel meets the policy objectives of reducing carbon dependency and improving quality of life.

This must be balanced with the need to manage a decrease in the budget available for the provision of all ITA services.

Please list other strategies and  policies and operational areas which relate to this strategy or policy:

Seek to maximise, within available resources, the availability, acceptability and accessibility of public transport.




3. Equalities implications

	Is there reason to believe that any groups could be adversely affected by this strategy or policy? 

(Refer to the guidance notes below, section 3.1 to 3.3 to answer this question)

Yes

Which groups are affected?

Young people and their parents/guardians.



4. Evidence of adverse impact or unmet needs

	What is the concern about adverse impact or unmet needs on the grounds of race?

See below (usage data not collected at race, disability or gender level).


	What evidence do you have for this?

See below.


	What is the concern about adverse impact or unmet needs on the grounds of disability?

See below (usage data not collected at race, disability or gender level).


	What evidence do you have for this?

See below.

	What is the concern about adverse impact or unmet needs on the grounds of gender?

See below (usage data not collected at race, disability or gender level). 


	What evidence do you have for this?

See below.

	What is the concern about adverse impact or unmet needs on any of the other grounds in section 3.1 of the Equality Policy?

The main journey purpose for this group is to and from schools and colleges. As a result these trips are not discretionary and young people have to go to school.

Implementing a £1 flat fare would result in over 70% of trips currently being undertaken costing more. 

Some smaller operators, who offer cheap fares to young people, would be disproportionately affected by the introduction of a £1 flat fare, which would probably lead to de-registrations of commercial services. 


	What evidence do you have for this?

It is estimated form Metro’s continuous survey system that 2/3rds of trips made are in the peak period and are highly likely to be related to home to school travel. 
The countywide average cash fare currently paid is 85p per trip (the lowest fare is approximately 50p) and the average trip length is 2.4 miles.

Data from Metro’s Survey System indicates that approximately 70% of current trips would cost more (approximately 6m trips per annum).

Discussions with operators and in house knowledge of the current service provision and fares structures.




5. Decisions and recommendations

	Following the assessment, is further action required?

Approval of the ITA to defer the increase in fare for young people from half fare to £1 flat fare.  Continue to keep the proposal under review as part of the on-going management of Metro’s budget and Levy discussions with district councils. 



	What are your recommendations?  Do you need to:

· Take any immediate action?
None
· Prioritise the problems identified and develop equalities objectives and targets for race/disability/gender based on this assessment?

Not Applicable
· Proceed to a full impact and needs assessment?

Full assessment not required as the standard assessment  adverse impacts are sufficiently significant to recommend deferral of change



	List the specific actions that will be taken to address the problems you have identified:
N/A. 

Who will do this?

N/A



	· I confirm that these actions are being fed into the Covalent and risk management process.

· This completed form will be kept in the service area and I have forwarded a copy to the ADCD.

Signed (officer completing the form):              John Keady                                                                    
Date:   July 2011


