
 

 
 West Yorkshire Combined Authority  

 
 

Record of Decision made in respect of the Mayor’s Police and Crime Commissioner 
functions  

 
 

Title/Subject: Coproduction Pilot Videography 
 
Serial No: MPCC047 
 
Summary:  
As part of the engagement plan for the VRU, a community coproduction model was piloted 
in Leeds district. Based on Knowledge Hub data of hotspot areas of knife crime, 4 
organisations were granted funding of up to £6,000.00 each to run interventions for young 
people. Evaluations for each were due on the 17th September which will inform a partner 
event (21st October) to identify and share best practice and learning for a future 
coproduction project in another district.   
 
Jessica Jennings (PDM for Leeds) and Celeste Armitage (PDM Engagement) had regular 
meetings with the projects and visited each one to meet with beneficiaries and found out 
more about their work. A videographer was organised for each visit to ensure we captured 
the projects in action. These videos will be used to promote the work of the VRU, by the 
organisations and to showcase activities to delegates at the event.  
 
Due to availability of internal resources, against session deadlines that were not flexible, 
videography was sought and organised between WYCA, WYP and via an external 
provider.  
Total cost is £778.21 for 5 full videos and 2 social media videos. 
 
Requested Decision: 
 
That the Mayor approves the cost of £778.21 from the Violence Reduction Unit’s Home 
Office funding for 2021/22. 
 
 
Implications  Details / Comments Officer Sign Off 

Financial 

 
 
 
 
 

 

 
 
Director of Corporate and 
Commercial Services  

Legal  
 
 
 

 
 
 

 

 
 
Head of Legal and Governance 
Services 
  



 

 
Decision: 
 
Agreed 
 
Signature:   
 

 
 
Title: Deputy Mayor for Policing & Crime  
 
Date: 06.10.21 
 


